
Project Management in the Research-Based Pharmaceutical Industry
Course # T35 

November 01 - November 02, 2010  
Start - 8:00     Finish - 5:00   

Hotel Information: 
 
Hyatt Arlington 
1325 Wilson Boulevard 
Arlington, VA 22209 
(703) 525-1234  
Rate: $ 239  
Deadline for Group Rate: 2010-09-
17  
 

Registration Rate: 
$1,495.00 Register by 09/17/10 
$1,695.00 Register after 09/17/10 
Cancellation Date: 10/23/10 (Cancellation fee is determined by 
date cancelled.)  
 
 
Continuing Education Credit: 
ACPE: 0708-0000-10-032-L04-P (1.4 CEU)  
            Initial Release Date: 11/1/10  
CBRN: N/A  
CME: 14 Hours of Category 1 Credit  
VNA: 07-04-01 14 Contact Hours  
 

  

Course Description: 
This course will be held at: 
The PERI Training Facility 
1616 N Fort Myer Drive Suite 1430 
Arlington, VA 22209 
  
Day 1: 8:00 AM - 5:00 PM 
Day 2: 8:00 AM - 5:00 PM 

This course addresses project management issues and skills needed to wisely choose and effectively 
develop new therapies in today's global climate. The course presents key concepts in managing drug 
development teams , through key decisions points in stage-based drug development process including 
organizational options team building, resource and budget planning, R&D portfolio management. 
Discussion time for issues of the participants' choosing is included in the program. 

Who Should Attend: 
People concerned with leading project teams, representing functional areas on project teams, or providers 
of project management support in the R&D environment, team leaders, project coordinators, directors of 
clinical research, process research, biotechnology, regulatory affairs, as well as those interfacing with 
other areas of R&D, marketing and/or manufacturing would find this course worthwhile.  

Educational Objectives: 
Upon completion of this course, participants should be able to:  

•Upon completion of the course, participants should be able to:  
•Discuss the drug development process and key decision points 
•Define how to build more effective project teams 
•Plan and manage development programs 
•Apply the principles of financial planning 
•Identify project risks and develop contingency plans 

Key Topics: 



 

•The Pharmaceutical Development Process and Environment 
•The Art and Science of Project Management 
•Organizational Challenges and Opportunities 
•Financial Overview for Project Managers  
•Project Planning 
•Risk Manangement for Project Managers 
•Team Communications 
•Managing Alliance Project Teams 

Course Director(s): 
Laurie Dubrovin, MS 
Senior Project Manager, Product Portfolio Management 
Genentech, Inc. 

 


